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On this, the 14" day of September, 2004, the Commissioners Court of Harris County, Texas, sitting as the
governing body of Harris County, at the Mid-Year Review Special Meeting of the Court, the following
items were discussed and directives given:

1. Public Health & Hospitals

The court directed Management Services Director Dick Raycraft to request that the Greater
Houston Partnership and the Save Our ERs Coalition formally present the findings of their studies
regarding public health care in Harris County to the Management Services Department and the
Harris County health related departments, consisting of the Hospital District and its 2015
Strategic Plan, MHMRA, the Jail Medical Division, medical services for juveniles and children in
county custody, and Public Health & Environmental Services. Said departments will prepare
recommendations to be presented to court concerning the future missions and relationships of
those agencies that are under the county’s jurisdiction. Mr. Raycraft will present the court with a
report regarding an implementation plan and the court will then direct implementation of the
recommendations that it approves.



